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e $44M total investment Downtown Kankakee
e Approved by Kankakee City Council on June 7, 2021
e ) qgistinct developments

o "E. Station Street"

= Former Midland States Bank blag. rehab
= New market-rate apartment bldg.

o "Pope Brace’
= Hjstoric rehab - co-living concept
e 110,000 SF historic rehabilitation & 140,000 SF new
construction
e 130 units of rental residential

e 30,000 SF mixed-use commercial hybrid - small

business incubation, commercial kitchen, NFP office



e /0% pre-leased - Incubator Floor 2

e |ncubator bistro operator discussions underway

e |[ncubator and commercial kitchen ops being clarified

e Advisory Committee/subcommittee framework
developed for incubator facility

e Strategic planning and community inclusion processes
drafted for incubator facility

e Construction for incubator scheduled to start in
September and be completed in January 2022

e £ Station St. apt scheduled for completion late 2022

e Pope Brace apt scheduled for completion early 2023
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INCUBATOR GOALS
& IMPERATIVES




50 entrepreneurs

50,000 during initial
strategic planning phase

With strong intentionality
around historically
marginalized groups

$675,000/year

Structured to optimize a
multi-use facility and its
impact while supporting
the neighboring
commercial district

Catalyst for further
iInvestment in OZ,
Historic District & TIFs,
incl. Riverfront

INCUBATOR
HILIRY
IMPERATIVES




"We at Still | Rise are extremely excited
about the E. Station St. project that's being
developed Downtown Kankakee. This
project will give our organization the
opportunity to not only reach more people in
the community but also to occupy space
that will enable us to be more innovative,
allowing us to grow our programs and
initiatives. Local entrepreneurs, along with
local residents, will be given the opportunity
to connect, socialize, network and take

advantage of the facility’s many amenities."



ADVISORY COMMITTEE
(15-17 members)

City of Kankakee

Preservation Realty LLC

Community Foundation of Kankakee
River Valley

Kankakee Community College
Kankakee School District #1171

Olivet Nazarene University

Kankakee County Hispanic Partnership
Greater Kankakee Black Chamber of
Commerce

Kankakee Development Corp.

Key City CDC

Kankakee Riverfront Society

Finance Partner (2-3)

Primary Employer Partner (1-2)
Kankakee County Convention & Visitors
Bureau

Kankakee County Chamber of
Commerce

Economic Alliance of Kankakee County
United Way of Kankakee River Valley

SUBCOMMITTEES

Finance

Facilities

Programming/Events

Strategic Planning

BIPOC Outreach: Black, Indigenous,
People of Color



Entrepreneurial Resource Map

S,
S PSS,
$

Community Reinvestment Fund,
Community Foundation of
Kankakee River Valley and

Midland States Bank

Entrepreneur & Facility Sustainability

Community Foundation of Kankakee River Valley

~YD,
G

Kankakee Community College
Kankakee School District #111
Garden of Prayer Youth Center

Still | Rise

Kankakee Community College is CDiﬂCAE
exploring the feasibility of providing
SBDC services as a component of AMERIGATs

Its on-site incubator management. SBDC

o Lo* BANG THE TABLE
3~ engagementi()

Opportunity Zone, Special Service
Area, New Markets Tax Credit eligible
(Severe Distress), TIF District,
Enterprise Zone, Historic District

Listening, information, geo-based tracking,
analysis, reporting, relationship
management, community building and
participatory planning

City of Kankakee Economic & @
Community Development Agency
and U.S. Department of Housing

and Urban Development

Kankakee District #111 offers
National Restaurant Association
Education Foundation's ProStart
restaurant management and
culinary arts program. KCC offers
Hospitality Operations certificate.

GIS-optimized market data through
ReferenceUSA partnership. Supports analysis
and targeted outreach for business and
consumer market applications.



PURPOSE



Kankakee County, Illinois







"This project will be

for

our built environment,
yes, but it will also

catalyze powerful new

opportunities for our

Executive Director, Economic &
Community Development
Agency, City of Kankakee




Population

Demographics Snapshot
e Kankakee, IL

04%

Poverty Rate of Area Median Income

54.1%

Black Poverty Share

Median Household Income = $36,902

Source: DataUSA.Io, 2018



: \ - ——
" | - |
o I’ 5 =
S . . - e

PRIMARY BIZ RETENTION TALENT RETENTION
& ATTRACTION & ATTRACTION

HOUSING DIVERSIFICATION « RESIDENTIAL ATTRACTION

SMALL BUSINESS
DEVELOPMENT

« SMALL BUSINESS RESILIENCE

COMMUNITY GROWTH J CIVIC EMPOWERMENT




WhY
ENTREPRENEURSRIP?




IT TAKES ALLTYPES OF
ENTREPRENEURS
P >

Main Street
businesses define

a city's character

second stage firms
generate millions

In revenue

innovation-led
companies have

big market potential

Sources: LS. Census Bureau Data, 2013; Kauffman Foundation/ACS Survey 2014; MERIC

14,806,479

people are
thinking of starting

businesses

big businesses
employ more than

100 employees

@joinsourcelink | hello@joinsourcelink.com

23,836,937

microenterprises
require little capital
to launch and don't
require a physical

location
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Percent Change in Employment*

In the United States, as of May 05 2021, employment rates among workers in the bottom wage quartile decreased by 21.4%
compared to January 2020 (not seasonally adjusted).
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data source: Earnin, Intuit, Kronos, Paychex
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last updated: June 30, 2021

ted: July 09, 2021
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Percent Change in Number of Small Businesses Open*

In Illinois, as of June 21 2021, the number of small businesses open decreased by 45.8% compared to January 2020.

Jun 21,2021

-31.3%

Professional &
Bus. Services

-45.8%
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Jan 20
. First U.S. COVID-19 Case

Apr 15
First Stimulus Payments
Start

data source: Womply

*Change in small busi pen (defined as having financial transaction activity), indexed to January 4-31 2020 and
seasonally adjusted. Thi ies is based on data from Womply.

last updated: June 30, 2021 next update expected: July 09, 2021
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Percent Change in Number of Small Businesses Open*

In Illinois, as of June 21 2021, the number of small businesses open decreased by 45.8% compared to January 2020.

+10% Jun 21, 2021
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Jan 20
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Apr 15
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data source: Womply

*Change in small busi pen (defined as having financial transaction activity), indexed to January 4-31 2020 and
seasonally adjusted. Thi ies is based on data from Womply.

last updated: June 30, 2021 next update expected: July 09, 2021




Figure 1
Entrepreneurship in the United States increased during the
pandemic more than in any other advanced economy

Year-on-year percent change in number of new business applications by country, Q1-Q3 2020
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WAS A
TOP 5 GOAL OF KANKAKEE
COUNTY'S MOST RECENT

T0P CEDS GOAL




Partner with KCC and ONU on
a technology-oriented
entrepreneurship program

Improve and expand the EnterpriseU
Business Plan Competition Program

Review and refocus the low-interest loan
program for small businesses

Promote entrepreneurship in
local high schools

OBJECTIVES



IMPACT OF ENTREPRENEURSRIP

\\

& T

Diversification Economic Livability Job Creation &
& Resilience Mobility Local Economic

Growth



WHY BUY LOCAL?

SPEND $100 AT ALOCAL BUSINESS SPEND S$100 AT ANON-LOCAL BUSINESS

NON-LOCAL
SERVICE

Marketing.
accounting,
printing, ete.

HON-LOCAL
SUPPLIES
Farms, paper,
signage, efc.

IMPORT SUPPLIES IMPORT SUPPLIES

Tnurmnnwl_ﬂm Your maney leaves
the community. the community.

$57

Stats from Logal First's 7008
"Lvcad-Workes! skudy by Civjc Ecomomies



ENTERPRISEU
RANRAKEE COUNTY

Creme of the Crop Catering & Food Truck
BC Systems Wastewater Treatment

Geek Speak | Arseneau Media Productions
Carlile Architects | Gracie Pie Apothecary
Align Yoga & Healing Arts

The Neighborhood Kitchen

Fit Body U | Spice Done Right




FUNDING TRENDS




E D A About Funding Opportunities Programs. Success Slores Resources Newsroom Contact
* -
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INVESTMENT PRIORITIES

please

L. Equity:

3. Workforce Development:

Disaster Recovery

Annual Reports

Stay Connected
(Subarrie ko FOA S monthly s-newalstie




9 LATEST TRENDS IN CORPORATE | o7f
LOCATION DECISIONS | JUNE 2021 SELECTORS

GuILD

Office Projects Uncertain, e e e
Manufacturing in Full Gear popularity as tooks in the site selection process.

Initial interviews and data analysis may be virtual,
but in-person visits and meetings remain standand
before final location decision

DE&I Grows in 000
P M
Importance AEmn

More prevalent a5 a site selection factor among
consumer-facing and publicly traded companies.
Access to talent, operating costs remain top
priorities for most companies.

Companies seek to advance ESG goals and
reduce carbon footprint

f/i"‘ A Higher cost. perceived lower relability of wind
| arvd Solaf ehengy ane obdtades

Migration patterns indicate demand 3 Rising vaccinations rates and
for high-value locations and mid-size decreasing Covid-19 infections
cities; new generation of city set to spur urban rebound
dwellers coming

Visit siteselectorsguild.com to learn more



2031 WMTC

2020
BY THE NUMBERS

PROJECTS

JOTY HMTC

45.1K JOBS

Including 28,322 permanent full-time-cquivalent (FTE)] jobs. and 14,748
construction jobs

15.4M SQ. FT. OF REAL ESTATE

rencvaled o structed with NMTC financing, including 5.5 million in
st acturin BLE,

84K CHILDREN SERVED

by NMTC-hinanced schools, youth programs, and childcare cenlers

NMTC financing helped 272 projects move
forward in 48 states, Puerto Rico, and the
District of Columbla, including Hartmann's
Inc. (left) in Abilerve, TX, a manulacturer

financed by Prestamos COFI, LLC.

INVESTMENT

CDEs used $2.9 billion in NMTC allocation to
deliver $5.5 billion in total project investment
to low-income  communities,  incleding
$988,000 in total project investment in
SuprMarkt LA, a pop-up farmers market
business that serves healthy & organic foods
to the lecal community, Financed by LISC.

152 MANUFACTURING BUSINESSES

wore supported through new Tacilities, shared industrial space, and business
incubators, generating 7.2 78 FTE manufacturing jobs

247% OF FINANCING IN NON-METRO

counties, creating more than 11,000 jobs In rural America,

82 PROJECTS EXPANDED
HEALTHCARE ACCESS

for 1.3 million patients. Healthcare projects included 41 Federally Qualifed
Health C s and fred clinics,

188 MILLION MEALS

prowvided by food banks, food pantries, and community food projects inanced in
ayear marked by anincreace in food Inecurity,




Managing
community

Preserving change

personal Addressing
connections to climate change
place

Values Rdandie

Telling the full racial equity
American story and social
justice

that reflect the diversity
of our communities,
demonstrate
Mitigating preservation’s relevance Supporting

displacement, to today’s challenges, healthy

SUpporing ' i i communities
equitable and inspire action

revitalization

Supporting Saving sites for

local economic Preserving fUthfE
development places of generations
beauty and
architectural
richness

National Trust for Historic Preservation
2021 National Impact Agenda | Shared Values



OUR CORE VALUES




OUR CORE
VALUES




Culture of respect and continuous
improvement. Impact oriented

Both in the creation of the
physical space and in its activation

Development that actively seeks broad &
deep community input and involvement

OUR CORE
VALUES




Rich and regular clarity around project
intent, strategic inputs, organizational

structures, progress and outcomes 0 U R co RE
Performance over time that drives critical v n LU ES

impacts, incl. closing racial/socioeconomic
wealth gaps for local residents

Built on a virtuous and continuous cycle
of appreciation and celebration



PLANNING FOR
HIGH PERFORMANGE




OPERATIONAL QUESTION

SourcelLink identifies 4 primary types of
entrepreneurs. Are we prepared to prioritize
services at this facility to meet the needs of

each? If so, how? Are we prepared to tailor
messaging/promotion accordingly?

POLICY QUESTION

What are the baseline eligibility requirements
that individual entrepreneurs must meet to
participate in this business development
program? What about performance
benchmarks to successfully graduate?

POLICY QUESTION

Per formation documents, the facility’s
revenue surpluses will accrue in a dedicated
account. Generally, how should those reserves
be responsibly allocated in support of capital
obligations, small business development, etc.?

OPERATIONAL QUESTION

What are the key technical resources and
business services that we will be prepared to
provide in Year 1, then over time?



STRATEGY QUESTION

Resources provided through this facility are
intended to provide transformational
outcomes for the immediate neighborhood as
well as the wider region. What are the desired
outcomes in Year 1, then over time, for those
distinct populations?

OPERATIONAL QUESTION

Per current plans, one of the Advisory Board
subcommittees will be charged with helping
to guide perpetual strategic planning and
assessment for this facility. What model
frameworks might this team consider
adopting for this effort? Critical KPIs?

OPERATIONAL QUESTION

Transparency and inclusion are and will
continue to be core principles of this facility
and its leadership. How best can opportunities
and outcomes be shared with the community
to ensure that those values are consistently
upheld? How can the wider community be
encouraged to assume ownership of and
participate in facility activities and
governance?

STRATEGY QUESTION

What regional economic dynamics should be
considered in broad decision-making for this
facility in order to mitigate threats and
support transformational outcomes?



Initial Strategic Planning | July 2021 - January 2022 in parallel with property redevelopment

e Development of a 5-year strategic plan and 2-year tactical plan of action for facility governance and
management, including a comprehensive roadmap for equity-based small business development;

e Development of quantifiable goals and objectives that support the project's foundational values;

e Development of Management Standard Operating Procedures that advance the strategic goals and
objectives while supporting all foundational values;

e Development of clear, quantifiable and values-consistent performance metrics;

e |dentification of technical resources considered essential for project success;

e Development of an advisory committee and empowered subcommittees that reflect the racial ana
socioeconomic diversity of the City of Kankakee and prioritize the participation of BIPOC-led community
development entities;

e Development of an organizational chart with associated position descriptions, including for volunteer
committee members;

e [ aunch of a robust online public engagement portal to capture and channel project feedback and
enthusiasm, support productive project discussion, centralize project news and resources, and promote
the project in a fully inclusive, transparent and continuous way; and

e |dentification of the initial 50-person cohort of small business incubation clients, with racial- and
socioeconomic-based scholarship funding identified for 16 individuals to date.



https://docs.google.com/document/u/0/d/1CqB1WjNmvkVKjxBfl4KOcC2r_GwMB5OIOss_Gg97e1U/edit

Organization: Community Foundation of Kankakee River Valley

Project Title: Project Catalyst: Strategic planning for development of an equity-based
entrepreneunal ecosystem

Start Date: July 2021

End Date: January 2022

REVENUE
City of Kankakee Economic & Community Development Agency
Preservation Realty LLC

Financial Institution Partnership
TOTAL REVENUE

EXPENSES

Project Management (Preservation Realty)

Project Management (City of Kankakee ECDA)

Project Assistance (Preservation Realty)

Entrepreneurship Center Management Consultant, or equivalent (GVF)
Diversity, Equity & Inclusion consultant (GVF)

Engagement Software: Bang the Table EngagementHQ or equivalent (GVF)

Grant Administrator, Community Foundation of Kankakee River Valley (GVF)
Travel & Meeting Costs (GVF)
TOTAL EXPENSES

Other related inthatives coinciding with Project Catalyst include:

1. Sourcelink-led Baseline Asset Mapping for Local Entrepreneurial Ecosystem. A
$20,000 investment funded through the City of Kankakee ECDA-secured National
League of Cities Innovation Ecosystems grant.

“E. Station St. Development,” which includes 310 S. Schuyler Ave. office/incubator
redevelopment and adjacent apartment development by Preservation Realty LLC. The
business incubation piece of this $20M investment is due to be delivered in Jan. 2022,
CEO Program. The Community Foundation of Kankakee River Valley in conjunction
with Midland Institute i1s working toward starting a CEO (Creating Entrepreneunal
Opportunities) Program in Kankakee County to improve economic prospects for young
people in rural areas. Cost breakdown is $35,000 initial fee the first year, with an
additional $35,000-550 000 per year for 3 years.
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Managing your project communications
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. Lisa Wogan
Fconomic Development Specialist
isa@preservation-realty.com

PRESERVATION Wiy iRet-to¥iels

Barbi Brewer-Watson, MOL, PCED
/ﬂ% Executive Director
KH'HN'" HKEE Economic & Community Development Agency
—BLus  piprewer-watson@citykankakee-il.gov
Economic & Community
Development Agency 815936./313



