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INCUBATOR GOALS

& IMPERATIVES
FORMAL  AGREEMENTS  OF  20 -YEAR  PPP



PUBL IC

ENGAGEMENT

50,000 during initial

strategic planning phase

IN I T IAL

ENROLLMENT

50 entrepreneurs REVENUE

$675,000/year

24 -HOUR

ACT IVAT ION

Structured to optimize a

multi-use facility and its

impact while supporting

the neighboring

commercial district

INCUBATOR

GOALS &

IMPERATIVES

COMMUNITY

GROWTH

Catalyst for further

investment in OZ,

Historic District & TIFs,

incl. Riverfront 

ECONOMIC

MOBIL I TY

With strong intentionality

around historically

marginalized groups



"We at Still I Rise are extremely excited

about the E. Station St. project that's being

developed Downtown Kankakee. This

project will give our organization the

opportunity to not only reach more people in

the community but also to occupy space

that will enable us to be more innovative,

allowing us to grow our programs and

initiatives. Local entrepreneurs, along with

local residents, will be given the opportunity

to connect, socialize, network and take

advantage of the facility’s many amenities."

FOUNDING  DIRECTOR  TOCARRA  ELDR IDGE -ROBINSON

AND  HER  HUSBAND  AARON  ROBINSON







PURPOSE
ANT IC IPATED  IMPACTS





LIVABILITY is the sum of the factors that add up to a

community’s quality of life— including the built and

natural environments; economic prosperity; social

stability and equity; educational opportunity; and

cultural, entertainment and recreational possibilities.

 

Partners for Livable Communities







PRIMARY BIZ RETENTION
& ATTRACTION

HOUSING DIVERSIFICATION

TALENT RETENTION
& ATTRACTION

RESIDENTIAL ATTRACTION

SMALL BUSINESS
DEVELOPMENT

COMMUNITY GROWTH CIVIC EMPOWERMENT

SMALL BUSINESS RESILIENCE



WHY

ENTREPRENEURSHIP?
IMPETUS  FOR  BIZ  INCUBAT ION













TOP CEDS GOAL

SUPPORT ING

ENTREPRENEURSHIP  WAS  A

TOP  5  GOAL  OF  KANKAKEE

COUNTY 'S  MOST  RECENT

C O M P R E H E N S I V E  E C O N O M I C
D E V E L O P M E N T  S T R A T E G Y .



OBJECT IVE  2

OBJECT IVE  3

Improve and expand the EnterpriseU

Business Plan Competition Program

Review and refocus the low-interest loan

program for small businesses
 

OBJECT IVE  4

Promote entrepreneurship in

local high schools

OBJECT IVE  1

Partner with KCC and ONU on

a technology-oriented

entrepreneurship program

KEY

OBJECTIVES



IMPACT OF ENTREPRENEURSHIP

Diversification

& Resilience

Economic

Mobility
Livability Job Creation &

Local Economic

Growth





ENTERPRISEU

KANKAKEE COUNTY

Crème of the Crop Catering & Food Truck

BC Systems Wastewater Treatment

Geek Speak | Arseneau Media Productions

Carlile Architects | Gracie Pie Apothecary

Align Yoga & Healing Arts

The Neighborhood Kitchen

Fit Body U | Spice Done Right

150 ASPIRING & PIVOTING
ENTREPRENEURS SERVED



FUNDING TRENDS
FEDERAL  INVESTMENT  PR IOR IT IES









National Trust for Historic Preservation

2021 National Impact Agenda | Shared Values



OUR CORE VALUES
6  UNDERP INNING  PR INC IPLES



OUR CORE

VALUES



QUAL ITY

INCLUS IVENESS

Both in the creation of the

physical space and in its activation

Development that actively seeks broad &

deep community input and involvement

INTEGR ITY

Culture of respect and continuous

improvement. Impact oriented 

OUR CORE

VALUES



SUSTA INAB IL I TY

GRAT ITUDE

Performance over time that drives critical

impacts, incl. closing racial/socioeconomic

wealth gaps for local residents

Built on a virtuous and continuous cycle

of appreciation and celebration

TRANSPARENCY

Rich and regular clarity around project

intent, strategic inputs, organizational

structures, progress and outcomes

OUR CORE

VALUES



PLANNING FOR

HIGH PERFORMANCE
STRATEG IC  |  5 -YR     TACT ICAL  |  2 -YR



  OPERAT IONAL  QUEST ION
SourceLink identifies 4 primary types of

entrepreneurs. Are we prepared to prioritize

services at this facility to meet the needs of

each? If so, how? Are we prepared to tailor

messaging/promotion accordingly?

POL ICY  QUEST ION
Per formation documents, the facility’s

revenue surpluses will accrue in a dedicated

account. Generally, how should those reserves

be responsibly allocated in support of capital

obligations, small business development, etc.?

POL ICY  QUEST ION
What are the baseline eligibility requirements

that individual entrepreneurs must meet to

participate in this business development

program? What about performance

benchmarks to successfully graduate?

OPERAT IONAL  QUEST ION
What are the key technical resources and

business services that we will be prepared to

provide in Year 1, then over time?



  STRATEGY  QUEST ION
Resources provided through this facility are

intended to provide transformational

outcomes for the immediate neighborhood as

well as the wider region. What are the desired

outcomes in Year 1, then over time, for those

distinct populations?

 

OPERAT IONAL  QUEST ION
Transparency and inclusion are and will

continue to be core principles of this facility

and its leadership. How best can opportunities

and outcomes be shared with the community

to ensure that those values are consistently

upheld? How can the wider community be

encouraged to assume ownership of and

participate in facility activities and

governance?

OPERAT IONAL  QUEST ION
Per current plans, one of the Advisory Board

subcommittees will be charged with helping

to guide perpetual strategic planning and

assessment for this facility. What model

frameworks might this team consider

adopting for this effort? Critical KPIs?

STRATEGY  QUEST ION
What regional economic dynamics should be

considered in broad decision-making for this

facility in order to mitigate threats and

support transformational outcomes?



Development of a 5-year strategic plan and 2-year tactical plan of action for facility governance and
management, including a comprehensive roadmap for equity-based small business development;
Development of quantifiable goals and objectives that support the project’s foundational values;
Development of Management Standard Operating Procedures that advance the strategic goals and
objectives while supporting all foundational values;
Development of clear, quantifiable and values-consistent performance metrics;
Identification of technical resources considered essential for project success;
Development of an advisory committee and empowered subcommittees that reflect the racial and
socioeconomic diversity of the City of Kankakee and prioritize the participation of BIPOC-led community
development entities;
Development of an organizational chart with associated position descriptions, including for volunteer
committee members;
Launch of a robust online public engagement portal to capture and channel project feedback and
enthusiasm, support productive project discussion, centralize project news and resources, and promote
the project in a fully inclusive, transparent and continuous way; and
Identification of the initial 50-person cohort of small business incubation clients, with racial- and
socioeconomic-based scholarship funding identified for 16 individuals to date.

Initial Strategic Planning | July 2021 - January 2022 in parallel with property redevelopment

https://docs.google.com/document/u/0/d/1CqB1WjNmvkVKjxBfl4KOcC2r_GwMB5OIOss_Gg97e1U/edit






THANK YOU

Lisa Wogan
Economic Development Specialist
lisa@preservation-realty.com
847.238.2436

Barbi Brewer-Watson, MOL, PCED
Executive Director
Economic & Community Development Agency
bjbrewer-watson@citykankakee-il.gov
815.936.7313


